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Starting Your Own Business 
 
 
 
 

 

 

Module 2   What Makes a Successful Business? 

Whoever starts a business has high hopes of success, but the facts show that many start-ups fail and 
close down in the first two years. 

If you want to start your own business we want to help you to be as successful as possible……  

First of all your success will depend on you, your attitude, your commitment, your 
willingness to learn and your persistence. 

Secondly it will depend on how well you have planned your business and if you 
have learned enough about successful trading to manage your business well and 
with high integrity. 

 

a. Think about successful businesses you know of, discuss and write down what 
you feel has made them successful 

            

 

 Business                                                                         Why is it successful?  

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 
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b. Now think about any business you know of that has failed and write down 
what you think made it fail 

          

 

   Business       Why did it fail? 

 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

Quality products and friendly service lead to the building of a good reputation in the community. 

Your small business reputation is the most crucial element to ensuring long-term success. Satisfied 

customers often recommend the services of a local business to their friends. A small business with a 

good reputation becomes a source of pride to the community. 

To make a successful business you need to: 

1. Define your goals - make sure your business will meet a real need for your customers  

2. Write your plans – be clear about what you will do 

3. Focus on achieving these plans within a certain time – set realistic goals and reward yourself 

when you achieve them! 

4. Don’t let yourself get distracted by criticism or other business ventures. Stick to the plan. 

 

 

 

Your personal attitude and confidence is vital for success. 
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• Practice effective self leadership and management  

• Trust yourself  

• Understand how you react in certain situations  

• Use that knowledge to plan ahead and prevent 

mistakes  

• Use that knowledge to bring out the best in yourself  

• Be realistic about what you’re capable of  

• Understand what level of risk you’re prepared to take in any situation  

Here are six key pointers to building a successful business: 
1. Practice separate entities Keep business cash and products that you sell separate from your 
personal money and family use. No family member or employee should ever take money or goods 
without paying for them. One good way to make this work is to regularly pay yourself a liveable 
salary. “Attitude determines altitude.”  

2. Start small, think big Some want to get really big, really fast. Too rapid growth, without 
experience or money in reserve, can kill a great business faster than almost all other mistakes. Learn 
from costly mistakes when the business is small, then grow at a sustainable pace. “Anything the 
mind of man can conceive, it can achieve.”  

3. Differentiate your business Selling the same product as your neighbour is bad for business as it 
drives prices down which then hurts everyone. Make your business different by carrying unique 
products, displaying your products differently and not locating near your competitors. “The harder I 
work, the luckier I get.”  

4. Buy low, sell high To make money in business you must sell something for more than you paid 
for it. The difference between the price you pay and the price you charge for a product is the ‘gross 
profit’ or ‘margin’. The bigger the difference, the more money you will make. Negotiate with 
suppliers for lower prices. “Winners speak in specifics, losers speak in generalities.” 

 5. Buy on credit, sell for cash Many owners have this backwards; they buy in cash and sell on 
credit. If you can get your supplies on credit and collect cash from your customers at the time of 
sale, you can carry a lot more inventory and possibly turn it faster. You must, however, pay 
suppliers on time. “Compete with someone, even if it’s yourself.”  

6. Turn your inventory often If you buy a product for P100 and sell it for P300 you earn P200. If 
you do this 10 times a week, you earn P2,000 that week. If you do this 10 times a day, you earn 
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P2,000 that day. Small inventory turned everyday is best. “If you can’t measure it, you can’t 
manage it.” 

What leads to failure instead of success? 

According to research from banks and other business support 
agencies, business failures can consistently be pinned down to four 
major causes.  

1) Lack of strategy and planning 
2) Lack of financial understanding 
3) Lack of business management know-how  
4) Lack of marketing activity 

If you know can that you could improve in at least one of these areas and are prepared to learn then 
there's probably still time to do something to try and put it right. If you ignore these factors, then 
your chances of surviving for long are going to be very slim. 

Let's look a bit more closely at each of the problem areas that get so many business owners into big 
trouble. 

1) Lack of strategy and planning 

This isn't to do with small businesses not having a business plan - quite the opposite. Research 
confirms that the majority of small firms have a plan at start up and in their early stages. However, 
the problem is that in most cases they don't have a plan that is based on any sort of clear and serious 
strategy. This is mainly due to business plans only being written for the purpose of raising finance! 

A plan based must be based on careful thinking and study – which should take several months. The 
plan must be followed and used. You must be sure people want what you will be trading, whether 
goods or a service. 

2) Lack of financial understanding 

Ultimately a business will fail if it runs out of cash and this tends to happen for two reasons. First of 
all, due to poor management of cash and cash flow. And secondly because the business didn't start 
up with enough money in it in the first place. 

To get this side of your business right you need to do plenty of preparation 
and research and get to understand basic financial terms and actions.  

You must take care to ensure your financial plans are realistic. 

 

3) Lack of business management know-how 

People with little or no business management experience, and 
who have little or no inclination to do anything to find out 
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how or get shown how to manage and run their enterprise, will almost certainly fail quickly. 

A switched-on business owner will almost always spot the areas where they are lacking in 
management know-how and seek appropriate advice, teach themselves or learn from someone (or 
somewhere) else. If you recognise this in your own situation you will certainly improve your 
chances of survival.  

4) Lack of marketing 

This problem relates to a small business owner ignoring or failing to prioritise the promotion of 
their products and services to their target audience and failing to find ways to make the business 
stand out. This factor alone will result in the eventual collapse of an enterprise, even if the other 
three reasons for failure have been addressed.  

The big problem is that some business owners believe that if their product is 
good enough then customers will find it themselves. Others simply carry out 
"spraying and praying" promotional methods that fail to target specific groups 
of people. 

So there's your lesson in entrepreneurship for this week. Check these four 
failure factors against your own situation. 

• Have you got a clear business strategy and a plan to make it happen?  

• Have you got enough cash now and will you have enough in the coming weeks/months?  

• Can you find someone to help you in the areas where you have little or no business 
experience?  

• Can you identify at least three ways to promote your product, service or business? 

If you find that you are lacking in one or more of these, then you need to get cracking and sort it 
out. 
 
 
Remember Successful Businesses will Grow 
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Now write down what you think the new business you want to start should do, if it 
is to succeed? 
 

 
________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

Discuss the following question… 
 
How important is high integrity in a business?  
 

Memorable Quotes: 
 

"The road to success is always under construction." Arnold Palmer 

"You don't have to be great to get started, but you have to get started to be great." Les Brown 
_______ 

 
 
 


